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In

Story of the Man Who Started Life as “Bundle
Boy” at One Dollar a Week and Who Now
Is an Almost National Figure,

—

NO USE FOR POLITIC

Epigrams by Buffalo’s
Reform Mayor

“Publlc office Is not 4 privite
graft*

“I would rather be 'answerable
{0 400,000 people than to one boss.'

*He pecpla are entitled to the
very best possible.'”

“In any case of doubt leave It
to the people’”

ik
. ERPATCH TO THE HERALD,
TRrECIAL P N, T, Barurday.
ICTURE in your vislon a sturdy fig-
ure, evect and vigorous—a man with
snowwhite hair and snowwhite
‘beard, with merry blue eyes, fearicss,
honest and constantly a-twinkle, He
iz stunding in the great, blue carpet-
ed rgom of the Buffald Clty Hall, by
the huge fiat tahls reserved for the use of
the pity's Chlpf Exacutive, Hound adout
him on the walls hang the pictures in oil
of Grover Cleveland, of E G. Spaulding,
the father of the greenback: of W. (. Far-
g0, founder of the Wells-Fargo Exnress
Compa

3 of "Unele” Phillp Becker ahdl|

other lllustriois predevessors of this man, P

who promises to make { nome perhaps be-
yond any other as Mayor of the clty of
Buftalo.

James, Noble Adam s his baptismal
name, He never writes It so, All Buffalo
and thousands more call him famillarly
aty] affectionately *J, N He 14 knuwn}
by slght to every man, woman and ehild In;
Buffalo. People wavas to him

g when hel
Yaases gnd smadl boys trafl after him and
‘hail him' delightfully as “J. N |
e laa sirlking figure. He wears a high:
hat, black frock poat, gray-black Lrousers
and wallks wlth the celérity and apgllity of|
&n dihlete of twenty. His aecent is Soateh, |
80 that, 8s he himself says, when a man
psks him his name and is answered he
never asks where “J. N." was born. |
He #as been in office as Mayvor lust two,
moriths, yet in that brlef time he has done
amora to stir Buffalo and bring about prac-|
tical reforms than was done in twice as
many years before. He went into offlce
‘after the sguarest and stralghtest cam-|
uign ever made In Buffalo, At Its outset
‘he was | Scotland, coming home just lh)
tline for tle nominating conventlon, e an.'
mouneed the Jsstio as honesty versus graft,
and he fought it out on that {ine ta a finlsh,
He went stralght to the peopls, making
Jour and five speeches nightly, and insisted
thal municlpal government was a matter,
not of polities, but of business.
Ho sald the question of a man's protect-
ing his home and cleaning his street and
pumpitg his water and 1igbting his house
and disposing of his garbage was a plain
matter of budiness and not a matter of
pertisanship or politles. The peopls knew
(him and belleved him. Buffaly's affilfations
showed a mujorlty of 10,000 republicans.
J, N. Adam ran on the democratic ticket
and was slected by more than 10,000 mafor-
iy, itba votes, 85 he says, ooming from
\ gt=, republicans and independenta.
1t is eonceded by all sldes that If an elec-
tlon wers to be held in Buffalo to-morrow
' J. N, Adam would be alected by double h's
“previous majority.

WAS BORN IN SCOTLAND.

The people are as familiar with the story
of hia life as they are with the face of the
Bbig Clty Hall clock !n Bumalo, He was
born in Peebles, Scotland, on Mareh 1,
1848 He f= sixty-four yesrs old, but many
a man of forty eanmot equal him in vigor
and strength, His father was the Rew,
THomas Adam, a Scotch minister, and His
mother was one of the Borthwicks, Isa-
bella by name. When “J. N." was four
‘wears old his parents went to Edinburgh,
and thers his education Ddegan In a pa-
rochial schinol. At the age of twelve he
wits apprenticed to Thomas Cooper & Co.,
of Bdlnburgh, a smallware or notion es-
tablishment. e was apprenticed for five
years, and began at §l a week. In the
ifourth year he was ralsed to 5130 a week,
and (n the fifth year to 32 a week, He
/began as a bundle hoy and was promoted
40 e & clerk. After ten years with the
houss of Cooper he went into partmership
with J. J. Rlchardson, and after seven
wears he cams to America on the urgeut
advios of his brother, the late Robert
Borthwiclkk Adam, In 182 J. N. Adam
cama to 0, and im the thirty-four

re that have passed since then the
man who started as n bundle boy at §1 2
“weelk hias come to be Mayor of Buffalo and
“tha thind largest taxpayer in the city, oot
\excepting even tha corporations,

M3, N, with a flephew of John Taylor,
of Hogg, Brown & Taylor, of Boston, also
owned & dry goods stots In New Haven,
Conn., for seven years and sold out to
Howe & Stelson in 1881, when, with W.
H. Hotchklss, he started the business of
J, N Adam & (o, of Buffalo, which has
grown to be ons of the great dry gooda
“and department storss of the country and
from which “J. N,,'' retlred two or three
¥EATA 250.

T N." lives in a great brown stone
hotiss in Oakland place, one of Buffalo's
Ainest thorpughfares. He is a wldgwer.
He married Miss Margaret Linton Fater-
gan, of BEdinburgh, on January 9, 1874 The
‘muolon was most happy and Mr, Adam suf-
fared o great loss when hls wife died,
eleyen years ago, whila they wera on a trip
abroad. His sister lives with him. The
/home of his two sisters, the surviving
members of his famlly, !a at Bowden
$ouse, Bowden, St. Boswell, Bootland, a
Ipeanutitul place, of whleh the Mayor of
Buffals always remarks, *Thine the acres,
‘mina the prospect.’”” TUntll his election ns
Mayor he had yearly spent the summer
months In Seotland.

been ousted thres years before, when the

spolls,

iman qould produce in profit ont of the
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teur photographer. He enjoys a qguiset
gamea 0f Donl on his home table. He ls o
wietical architect and 5 =killed carpenter.
He reads the dally papers of Buffalo, the
New York dailies, two London and dhe
Bdinburgh dalls,

His large financial investments sre in
real esinte and Jands He owns not a dol-
lar of stook In any public corporation in
Buffalo, He has & keen interest In new
Industries and has shown ln o substantial
way his falth In enterprises such as the
great Leckawanng Stest Company, whose|
prosperity meéans-the material welfare of
Buffaln. He owns valuable plots of the
choloest real estate on the buslest streels
of Buffalo.

He has a vast acqualntance abroad and
in South America. As chairman of the
State and Forelgn Relxtions Committee of
the Pan-American Exhibition hie came Into
close contact with representatives of many
countrias, He gave generously of his time,
money and hospitality and has entertained
meny fampous men gt his home, Amid all
His other interests he has found time for
the Buffalo Club, tHe BSaturn Club, of
which he was a noted dean; the 8t An-
drew’'s Sonttish Society, tha Fine ATS
Academy, the Historical Soclely, the
Chambper of Commerce and various other
organizations, Incliding the Advisory
Beard of the Chlldren's Hoapital, where
he endywed m fres bed in memory of his
wife,

Fic bought the great Pan-American pipe
organ and presented it to the clty, install-
ing it in Convention Hall, where popular
concerts are glven on Sundays to the peo-
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Throughout his career In the city's Coun-
¢ll he was a minonlsy contendlug for re-
torms which were rejectod most frequent-
1y without an opportunity for thelr pres-
entation. Buf he hid the people, and

when the Mayoralty contest came the peo-
ple mstounded the politicians by the ma-

p for VJ. N
jﬂ];'iltgctflni passed. ‘The tegord breaking
majority wos duly recorded, ':lr'hen avery-
body sat back to glve LK s Hadls chnce.
This was In November, and “J. N."" was
to take office on January 1.

than

Mayor JN.Adam of Buffalo inhis Librery

BUFFALO MAN WHO MAY BE NEW YORK'S GOVERNOR.

First he salected his secratary, more i
tha olty sdlary out of Iilg owm

Asubling § on the sgiare, o solld bisls of honest bual-
eat. Then he selected his offica stafl, N il in B

E&?;}:aalng f;'ha appointees for merit, select- ?:qu and thera [t stands to-daw In Bufl

ing them for business training and GNESE |y lodipe of 3 ayor of|

and adiusting any salary maiters at his |
giwn espense, Then he announced his

dhnlee for position after position to be
filled during the next year or more, The
pollticlans gusped, The people applauded.
“J. N." was cleaving the table of patron-
aga nnd gelting any question of who would
1l the officas out of the way.

e pleked business men. His chojee fo¥
Polics Commissioner ia the active head ot
the largest tannery ‘business In Buffalo, 8
vice ‘prosident of ond of the clty's big
banks and a truly representative biminess
aJ. N." announced that when the|

Buffalo, has gon
Unlen on requests
gors to Jupan, to It
France and three scors and more to Sc
land. The fArst editipn of long sinee;
was exbausted and the requesis continue
to pour in 4n dhcreasing numbers. The
Mayors 4f more shinn fifty of the forstnost
eltles huve obteined copies of i1 and &)
number have asksd for more, The mes-
sage classified its divizions into organiza-
|tlon, tawation, nperation, oo-operation,
‘develapment, kmprove and adorpimett,
ofg and recoms-

It ha
. to ‘Gerrmany, t

£
H

an. with scoras of sub-dly
term of the present Health Commissiontr mendations. :
explred, a year hence, Dr. Wende would be! Following {ts presenration maore than|

twenty resolutions were introduced and
passed, carrying into !mmedlate executlon
Health Department was mide polltleal matters suggested therein, The message
closed with the words, printed and re-
“J. N ‘announced the reappolitiment of |Printed many tlmes since throughout the
a Tepublican school examiner, *J, N.'|countryi—
named « new market superintendent be-! “Every publle officlal should be intereat-
cuuse, ha sald, the markets were not pay-|°d In keeping the conduct of affalrs frea
tng what they should or what a business|from the glving or taking of anythlng to]
which the giver or talter is not hunestl}'f
entitled—or in one word, graft. I believe
graft phould be scotched by not only ar-
resting and trying, but by convicting and
fowprisoning the grafler, whether he be an
offite Holder or not.

“GRAFTER THIEF IN DISGUISE"

Disguizse should not be permittad to ksap
a thief out of juil, and a grafter Iy g thief
in dlsguise. I will do all In my power 1o
put ‘any grafting public offlela] not only
out of cffice, Dut Into fail. T will dp all In
my power to exposo and punish bribery
or corruption ot any attempt to wrong-
Tully ecoritrol or Influence the conduct of
our public affalrs; no matter how bigh or
low the wrongdoer may be.

“1 hope and trust no necessity for such
uss of power ever wlil arise, but If it does
1 will act fearlessly, doing my full duty In
accord with my oath of office, and shall
expect the co-operation of all public of-
ficlals and of all good citizens.™

One of the dirst fadts of  Mayor Adam
was to zend an [dentlcal letter to the heads |

nut back in the place from whizh he had

capital invested. As these positlons one
by one were filled far ahead of time and
bafore a herde of candldates could get
started the politicians woke up te find that
“J. N." had perfected his organization so
far as possible for & long time to come
and was free to take up the actual ques-
tlans of government without any hamper-
ing or Heart burning over patrongge,

“NOT POLITICS—BUSINESS."

“It's not polltics, it's business,"” eaid “J.
N "It'|s best to have your men ready to
run & business before you 4dry to do It,
Administration of affalrs s something
other than fMlling positions or of fighting
over who shall fill them."

With the Job questlon settled “J. N,
with his secpetiry, left Buffalo and visited
the foremost) citlea of the country—New
York; Philadslphia; Washington, Baitl-
more &e.—calling on the Mayors and other:
offfcials, coliepting & mass of information
and boxes of data,/and studyring munielpal
problema from llghting and streat car ser-
vice and taxes to ‘water supply, garbage
collectlon and pollce and fire proteclion,
He returned in time to write his offfcial
message to the Common. Councll and to
taks the onth of office on January 1.

Btralghtway thers were dolugs, The
whole town sat mp. The peopls chesred.
“J. N.'s'" message hit stralght out| from
the shoulder. Its opening words tald the
politiclans to “go away back and eit
down," and told the peopla to coma for-
ward and ocoupy the choice seats—and the
people have been doing it. They know thls
hard headed, keen, honest old SBcotchman
and they trust him, His messase put the
whole guestion of munleipal govarnment

of cash on hand, cash expended and unpald |
bills.  In short, he ordered every depart-|
ment {0 strike a balance. He had put his
finger on a weak spot and deflolencies of
many thousands of dollars were revealad.
Forthwith they wers ordered taken #up
and providéd for by emergency bonds by
the new Mayor, This was business with a
vengaanes, Since then there 45 a weekly
| Statement showing flie {inanélal condition
of edch department,

Next cama a notice to all amployes to
treat the publlc courteously and wvica
ver=a, Then came a sudden change of Oity
Hall curtom, so that emploves report by

| work co
ithe employe had worked sometlmes only

elght o'clock In the momling, and there are
plana afoot now Tor a dwy of eight actual
working hours.

Next came a blow at the so-oslled “‘over-
time,” where threp or four hours' exira
ed for a4 second day's pay afier

three or four hours as the firat/day.

The Mayor appearsd at his office at elght
o'clock every morndng. Often Yo was
working away with his secretary -untll
midnight,

The sudden payment Into the eity treas.
ury of 513,000 dite to the pollcs pension fond
was followad by the resignation of the
SBuperintandent of Police.

Then czme an Investigation by tha
Mayor revenling that a Park Commils-
gloner nnhd & Pollee Commlssioter at a
midnight meeting three nlghts before the
new Mayor took office went on o note ta
5,000 for the Superintendent of Fo-

Next came the appolntmant of a I'JEW!
Civll Service Contmisslon, headed by tha
presidant of one of the largest dry gooda
stores hetween New York and Chicago
and inclpding merchants, labor man, englv
near, doctor and lawyser.

Tha Polish-American cltizens had asked
for a single clerk. The Mayor fold them
they did not ask for enough sand gave
them a Clvll Servies Commlsslioner and
two other commlssianerships,

Next came the bills 1oy single hendz of
dspartments, abolishlng many c¢ommis-
slons. These bills are tucked away In a
commiites’'s box at Albany, hut the paople
of Buffalo stand solldly by the Mayor in
thelr favor. "The Mayor says that the dae
partments of a business are not ran by
committees of three, five, seven and nlne,
but each department las its gingla hend
with definite dutles and fixed responsibiiity,
It ghoulld be ko with the olty.

BUFFALO'S CHARTER CHANGES.

Next came the appolatment of 8 body to
revise the charter, or rather to credate @
new charter and ordinances. It ls headed
by Justice Kenaflok, of the Suprema Court,
a républlcan, Its membars include Mavor
:Admn'g opponent for Mayor, A labor!
leader Is on It. The president of the!
Munleipal League is on it The presldant|
of the Chamber of Commerce, the past

Baclety for Beautifying Buffalo, the presl-|
Itla\nt of the Bank bof Buffalo and other
|evinent and (ruly representative cltlzens|
constituts the membershlp. The Mavor had |
the amendents to the chartar printed, and
they filled gver four solid pages of o news-
paper, This great work of a new charter
‘2 guing forward now with public hearings
and open meetings. Tha oharters of sixty
of tle leading cltles of the country have
besn collected for reference.

Next came a swift order for employes
to astay in thelr own Joffices angd attend
to business. They lwd been In the habif
of gathering for every publie procseding

Teaching Ch

Organization Is Seeking to Develop
Traits of Kindness in Youths
of the State.

—— -

1S STARTING A GREAT WORK

f'ldren toj‘ T

“Our Hope Is to obtaln a law which witll
maks the teanhing of humanitarlan ldess
in the publia schools compulsory, but wo
have not been organized long edoush, tor
hiave wa enongh money, to maks f cam-
pilgn for that Just now: but in elght han-
dred schools of the Hiate we have teach-
ers who are dolng thls work, and we are
now sending Mry. A, A, Gaze, of Roches-
ter, through the State glving Isflures to
children and teachers.

“Reports from teaclers who are giviig
their puplls education along hutnanes lnes
fare very encouraging. Onoe teachey writes
that the worst boy In her schon] was so
Impressed by a talk she hafdl glven abont
kindness to birds that the next day he
gave half his lunch to the birds. In some
of the raral distrlets the school houses ars

DUCATION of the heart, the train-
ing of children to be kind to ons
another as wall as to dumb ani-
mals, {8 the purpose of the New
York 8State Humans Education
Committes;, which from an humble
start less than thres years sgo s
now extending its fleld to all parts of the
State, Although It !s work that has never

hiank

been trisd befors, it has received the In-
dorsement of many workers along human-
ftarian lnes,

This pian of giving chlldren education
along humane lines originated with Mrs,
H. Clay Preston, wife of the superintend-
eiit of the Brooklyn Boclety for the Preven-
tion of Cruelty to Chlldren. She was llving
at Binghamton at the time, and so sue-
cessful were her efforts that other cltles
adopted her plan. A year ago the com-
mittee was organized, and on her removal
: o Brooklyn, last October, she Interested

‘Hx was elected. He served for 1hreja‘ many-prominent men atid women who have
A e.;n. T“t'o t}l-;mt?eai:t:; rt;‘;" u‘gﬁ:a:I;F;:g._gh'un her financial us well as moral sup-
Alderman ot r ort,
ﬂl.*'t‘-'i_o oify, tha old Ywenty-founih, H"in"[ must confess that this schems of
tmwed the republican majority uPsidﬂieﬂllcal.(W. children along humanitarian
down, Tn ‘the fall of 1808 he was againiyinee (¢ very dear to me,” #ald Mrs. Pres-
chosen Counicllman, the one man_on thelie, who |p the seoratary of the committes,
d.:bmpc:'al.[lc. tickat 1o be E}W;J"d-‘ a‘;n“:ﬁf!_\'wtm‘d&y, “It gives a tradning to boys
the lpne demoerat in the Board ol C - land girls that cannot help but make them
‘men; ths Bﬂﬁfﬁﬂﬂ“‘“ﬁlng ”_’-‘; in fl[: :_:“::be:tm' men and women, and with the ob-
&t the lone Councliman wwaetn {fect of the committes carried ont through-
elected Mayor by & majority unprocedented iy th, State as we would Hke to have It
in Buffdlo, : . st/ W@ are sure that by another ganeration

ThisJ. N. Adam, ranaing Always agamst |y jewn would ba much less necesslty for the
m&t ndﬁs.i;evnr IhaT 1.:(-: b:ﬂ:!ﬂ;uﬁ;ﬁ‘f;umleticﬂ for clhhkf Li3::r-c:\'e::w!fm of cruselty to

E a g caloylations of MRS lanimals and en.

e has relicd on the people. ‘e want 10 reach the children who
- fave little conception of what klndnesa 18,
GR.E'A'T LUVER OF BOOKS. childiréen who recalve cru_el traatment from

he personal 1le of this rich man of thedihelr parents, and then give tha same kind
peaple 18 vory interesting.  He Joves boolts. af treatment to smaller children and dumb
He is a great reader, partioularly of his-ianimals that cannot protoet themselves. In
tory, blography and finance. (He ls f°nﬂ£mﬂ= snvironmant they are suré to grow

_Browning. His favorite author Is Rab-jup to be oruel men and women unless

He i an expert amn- something for them, b

sanny Scoich business man entered

/politics through strolling out igto the sun-
shine, Tt was in 1885. The democrats were
looking for & blg, independent man for
Councilman. They looked out the window
of their meeting room and spled the blg
amerchan: walldng by,

“Nominate J. N. Adam!'* cried one, and
they nominated him.

“&Then “J. N heard of it he remon-
Strted.

“Why, what do I know about it? I am
& business man,"" sald he,

“of Bro
e sl -

e
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used as A shelter for homeless cats and
dogs, and the children are permiltted to
have charge of the anlmals 85 a reward of
marit,

Oft 48 mot for the saks of the asimals ;l-lu.m?l‘s for hielp from localitles where there
Hara

but for the chlldren that this work is be-
Ing done, nor !¢ {t always the poor chil-
dreén who raquire edubation along humanl-
farian lines. A boy ls glven as o=e of his
first play things a whip, which he first
uses on his hohby horse; then, perhaps; on
his lutle sister or an the eat or dog. He
is unconsclouzly developlng the cruel slde
of hls nature, and, left unchecked, will
grow up with Uttle regard for the feel-
ings of others."”

One or the lines of work of the com-
mitiee (s the dlstribution of literature, and,
although the expenses of the secretary last
yvear were less than' ons hundrad dollars,
thousands of pamphiets were sent all ovor
the Btate. Thoy are distributed elther
through the publle schools ar throvgh the
bands of mercy which are ofzunized in
connactlon with settlement work., A
the pamphisis diatribated are those

Ing on tha intellizgent care of dogs, cats,
horsea and eage Dirils
Through the aid of newspapers in the

smaller ' oitles Humane Clubs have been
preganized, s#nd tha r.'.’-‘!ﬂitg'n ara sizsked to
sign thefollowlng pledge:—"I will tvy to. be
kind to all harmisss Hving oredatures and
protect them fo: eruel usages.”' Hun-
Hrods of children liave bepome interastoed
In the sork in thls way, and have written
many toucliing letizre detalling their ex-

g B
Al=1

of FOthers

Humane Edugation Committee Wanis
to Eliminate Cruelty from Com-
ing Generations.

[PROMINENT PERSONS GIVE AID

=

This year the work wili bes on a much
larger scale than ever before. Whila there
fa yet a lack of funds to carry out the
work along the compreheéensive lnes that|
hiave been planned, wealthy péopla have|
become Interssted, so that more llteraturs |
ean be distributed and societles for the
preventlon of cruelty can be organlzed In
unocoverad territory.

In the short time that the committes has
been organlzed thers have heen mgny re-

no oruslty socleties, ‘and it is hoped
|that this year it will be possible to send|
| persons out to ald in the formation of the
socleties. Another purpose of the commit-
tea Is to train men to be fitted to superin-
tend antl-crutelty socleties, but that is con-
sidered a less necessary part of the work
than the teaching of humanitarisn 1deas,

Dr. Willlam 0. Stillman, of Albany, Is
the president of the committes and Judge
Robert J, Wilkin, of the Children's Court,
|I-h'noli1rn. and president of the New York
|State Convention of Socisties for the Pre-
|vention of Cruslty, ls treasurer. Among
tha Nanorary vice presidents from this city
who have become Interested in the work
|ara Mr,. Prederiok Vanderbile, Mrs, |
"Henry W. H. Ham{ton B=i), |
Mrs, Jumes Speyer, Mra, Avcher ML Hunt- |
Ella Mable Clark, Misa May
2. J. Glifton Edgar, J. Hamp-
den Robb, Geaneral George W. “'!:\ﬁ’:if.-’.|
Mrs, Henry Parsons, Mrs, H. B, Hollins, |
Miss Catherine 8. Leverfch, Charles 7 |
Barney and Phllip Schuyler,

At a sausage exhibition at Bern, Switzer.|
il' nd, in the soring no. fower than 1785

ristinz of spusEges will ba on view, Ber:
| lin shohld make a good show on tha oaobha-
aton, as more than four hundred &ifferen:
Kinds of sausages are to be found in that

city,

or senaational trial. The Mayor ordersd
them back to thelr offces, und remarked
later that no business man, when an in-
tereating conference was In progress in
hiz office, would permit all the employes
1o ceuse work and gather in his office to
enjoy the mepting.

Mail bBegan to pour in on the Mayor.
Buggestions, complaints, comments, hun-
dreds on hundreds of letters are received,
and each wesk the Mayor makes public a
summuary of them. There are odd sug-
gestions, quaint ldeas and many novel and
interasting 'plane.  All complaints ars im-
mediately attended to, and every letier
jved by the Mayor s answered.

The Commeon Councll procecdlngs have
gained epsedily in Interest. Vetoes from
the Mayor began wilh steps to saveithe
city Interest, which It wis not necessary
for the taxpayers fo pay.

Then came: the street car service, with
the Mayor obtaining n schedule of cars on
all llnes and making it publle |n a message
to the Councll. The strest car company
15 plttihe on one hundred new cars and
otherwise fa improving fts service.

Next it developed that the Mayor had

T

bean ecorreaponding with the presidents of !

thie rallrodda to get & new unlon passenger
gtation far Buffalo. The roads’ presidents
have mat and reported a site on the east
side of the elty. THe Mayor hag asked for
a full expression of publie ‘opiniom, and
mnas mestings are being held for and
agalnst the proposed site.

Next came the new army post matter, dn
which it was proposed that the clty of Buf-
falo should pay 3220000 for an oid post site
und supply a new ote at on wdded cost of
046,000, or $466,000 all told, The Mayor went
to Wishinzgton, saw the War Department
officials, and came home with the infor-
muatlbn that it would not be necessary for
Buffalo’s taxpayers to spend & penny,

All the while these various matters were
progressing, the Mayor had been prodding
the police on the matter of Inspeciing ull
¢lly leenses required by law othap than
State excise licenses. Hucksters, padlers,
plumbers;, buichers, &c., came In with a
ish to pay up; and in the first month
morg money was collected than in four
monthg of the preceding adminizstration.
This work is still going oun. Short mieas-
ures and folse welghts ars belng smasned

of all departments calllng for & statement|corporation counsels, the president of the and conflscated and thelr users arrestad,

The people are applanding this vigorousty,
particularly the womsan,

NOT AFRAID TO VETO.

Next cama 'a ringing veto of a local im-
provement tax ssttlement, which was used
by the Mayor to show that property was
taxed for local Improvemeants far Leyond
its- value, the taxes left unpald and the
other taxpayers of the clty compelled to
shoulder the burden, In this way the
Mayor showad fully §1.600,00 in taxes In
recent years hod been put on the taxpay-
ers who pald thelr taxes. He called a halt,

Then came the new slnglo head police
Hill, prepared ‘and a ovad by the Charter
Comhilssion, approved Dy the Common
Councll of the City, approved by the
Mayor, Aldermen and Councllmen and now
on fts way to Albany.

Next came a veto of a market stall lease,
for which the cliy was to get a mers

Here,” He Says--Thi

Not a Private Graft.

v had proct that
x hotius on -the

holding up of the proposed
le plepes of ¢ prop-1
Canal strip =

VELD.

ted on hurriedly.
forceful

Noxt !
{that made the Buffalo Gas Company sit|the resorts to be closed and the &
|up. The company had been falling to ex-|ended. There has heen no Subh Pra;

camon a

tend its mains in{p Rodney avenus.
derite petitlofied the Mayor, A messags
went to the Common Councll and the issue
of the violatlon and Iorefelture of its en=|
tire franchise by the gas company {8 nowl
In question, with the Law Department up-
holding the Mayor.

Cltlzens complalhed of flat whesls on
strédt ocurs aboul this time, The Mayor
turned the Pollce Department and Health
Department loose on the matter and sent
the petltion to the Common Counecll and
to the presldent of the sireet company,

Next came s message which may be
destined fo put n stop to years of Htigation|
over waler front, stsowall and turnpike
rights andl by compromize between the
city and the corporations result in &
magnificent new water front hlghway ex-
tending. from the heaart of the clty to the
Lackawanna steel plant beyond the olty
line, & new harbor, éxcurslofi and frelght
doecks and other vitst fmprovements, In
this messags the Mayvor cailed on all par-
ties to litigatipn to get together and ‘‘each
yvielding falrly ¢f his shnre and' claim!™
turn a bagls for litigation Into a'cunse
for ¢ompromlise advantlageous L0 all

Next ecama the Important question o
light and electrie power, set forth In a spe=
cial message to the Couneil, in which the
Mayor tzansmitted letters from large man-
ufacturers and Industries eondemning thel
power prices and alleging disorimination|
on the part of the power tilonopoly agalnst|
the city and business men inside ithe olty
timits. This ersated a profound stir. The
business interests backed up the Mavaer to
the utmost,

FOR CITY OWNERSHIP.

The Mayor las gone stralght lo the
heatt of the matter. He belleves In muni-
cipal ownership, and ha has had the Con-
troller inzert an {tem of $250,000 in the esti-
mates for a munieipal light and power
planf. He has also been authorized by the
Commmon  Council to communieate with
companies having electrio power for sale,
wnd thereby doubly break the power mon-
opoly in Buffalo.

In the thick of all this the Mayor found
time to veto certaln matters pertaining to
school bonds, and to put the matter of
witer honds and school bonds on a more
businesslile biisis,

Thin came 4t sensalional revelations in
the message of last Monday on the fran-
chisa taxes, In which the Mayor showed
that the total valuation of Buftalo frans
chises by the State Board of Tax Com-
missloners was legs than §14,000,000, swiiereas
the capital stock and bonds of o single cor-
porata franchise holder exceaded $20,000,000.
The Mayor showed that in six years, out of
$1,440,000 due for franchise taxes, the cor-
porations had pald only $362,000 and had lsft
{the taxpayers of Buftalo to provide for the
romaining $1,000,00 and more, These rev-
alntlons show slgns of Making a etirat Al-
bany. The people of Buffale ure aroused
over them.

THe Mayor meanwhile hus been at work
on the project to enlarge and extend the
University of Ruffalo into one of the no-
tably higher educational Institutions of the
country. On Pebroary 22 ha addressed a
graat mass mesting which pucked the Teck
Theatre to its outer doors

“Show me the man whao knows not the
nasd for university extenslon and I will
show you the living embodiment of that)
noed,” sald the Mayor, and the audienios
roso up and cheered,

Tast weak the Mayor made a flying trip
to YWashington, He called on the Presl-
dent, visited Postmaster Geperal Coptel-
vou, Secretary of the Navy Honuparte,
invited the Presldent to Buffalo for some
future date, took up the question of o
new water supply for Buffalo with Gen-
leral Maockenzle, chief of engineers; looked
|ap lighting matters and street car service
land hurried back to Buffalo, all in less
than forty-elght hours, with ten busy
houre in Washington,

He has made g doven speethes (n less
than (wo weeks, He spoke thres times
and attended four mestings on Washlog-
ton's Birthday., He has declined invita-
tions to speak In New TYork, at Yale, in
Philadelphia, - New Haven, Chicago and
elsawhere, Owing to press of dutles at
home.

He favors the Walnwright-Brackett pub-|
lleity and corrppt practices bills and has
saill so !n a forceful statement, He has
opanad the bonks and mads publie the pro-
|geedings of all boards and departments
lin tHe elty government of Buffalo.

BELIEVES IN PEOPLE’S VOICE,

He belleves in the referendum. Ha Is
smphatic, in his belief that the people|
should have a voles at all times agd the|
plainer they can express thelr opinion oni

|
N

THE PEQP

Won't Talk on Governorship Boom;

a Tad or & theory; but n business p
13 the dived keépt by men and Lreg
This matter {8 Wwomen.

all undertook to ct-operate With _' 1
pommusiication & list of ninsty-three places WAS e

His capacity for work ls trem

| eaoh other's rights the minute they

nks Public Office Is

stotemestt Fecelves Immediate atte
His bellef In mumicipal ownership

Lust week he sst out Lo &lose

The Dbrewers, tha &

i

Resi-|campalgn agoinst wvice in the'

the city ‘and there has been no
prosecution in connectlon with

A multitudo of matters e
Mayor's aitentlon now, He .
teen and even elghteen hours a day,

“It is o buslness proposition,’
"and averything must be on a
basls.”

He gets up by seven o'clotk and
down to his office in the early |
He works st a little table adfoln
great walnut desk-in the private
Some days while he works he
a chicken sandwich and a glass

EE

ol

I learnad to work slxteen hours
when I was a boy,” he sgid. ]
“What are your plans for refo

administration of affairs and
conditions in BuTalo?" he was's
“Plans?" repeated the MA
plans any husiness man would he
clty government i3 simply & publl
nesy.  Its operating expenses are
$8.000,000 & vear. Every dollar &!
at least one hundred cents in 1
any one s 1o get the bestof it 16t it
eity, for the ecity has the money p
the taxpayers and the peaple are
to the very best possibip. i,
‘““Phere hias been some talle of §
Governor'!'— B
“Any map as Mayor has hls hands
nttending to buslness without
matters that do not convern him. 1
Mayor. */In the old days tha m
pensges of my business Wera n =
$5,000,000, yat I was kept husy,
voted all my tlme and énersm_
that is what is demand ny .
by this munleipal business. ;.1-. t
all my time and attention. Whatds
it iz getting all my time and atten

NO TIME FOR TALK.

“I have no time for anything th
not pertain to the conduect of affairs wi
we arp endeavoring o work out fur
hest Interasts of the people, T &
interested In domestic taxes then o
elgn talls. We want to develop our m
pal resources and increase our inco
helghten the eflclency of our
sarvice, Maoreover, belore we are
wo will do it, and if we get fair
will transform the taxes in so far 184

burden in our city are concerned. .
"Attending etflciently to business
something more than looklng w.
mugl work., He must work 2
intelligently and with the sole desire
what is right. I simply want to he al

gay to mysel? when I'am done,
what you belleved to he right and
it cheerfully and to the end.” The
way to deserve the good opinion of of
15 to deserve first the good oplnlon of
gelf. . -
“Publie offica is not a privite gra
municipal affairs are the hosiness
meopla of this clty. I am answs
the people and I would rather be |
able to 400,000 people than to one b
ean trust the people.’ J

"What are your immeédiate plas

“To continug dolng the best T can,
the Mayor., “As 1 grow oldar I reall
the man who buckles to his tasl
stont heart and a clear brain
sticks to It has the satlafaction
that the people apprecinte a don]
the politiclan glves them credit
any cnse of doubt, lsave It/ to the
What we want {8 what Is best for
We want order and decency, h
and prosperity. ‘We want Indust
homes. e want coniented 1l
Home owners who e getting .
thelr money than the home owners fn
cother city in the conntry. I

“Wa may have {o tramp on &
poratlons' corns in order to glvi
atanding room on some occasion
the long run you will fnd that
corporations and the publlic will r

satisfied that everyhody will get a *
deal-no less and no more.’ And, aft
contentment—honest, thrifty con
is the great thing, You know

%

cling to—life, lberty and the
happiness. We wint Buffalo :
best and we fesl we are entitied to:
Efforts to Induce Mayor Adam to,
the Governorship whre unavaliing.
clared that he 1s too much Engrosse
lis prasent task even to thinik about
up ancther. "
No mitter what the tallc of takin
elsawhere may be, the Mayor of
busy with the aflalis of the clty
putting In sixteen gobdd hours a
properly #ttending to them. If any
curions to knaw whsther the people o
fule approciate It just ask tha P

I |
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SPECIAL NOTICES.

“Will Power” Never Cured Aleoholis]

! necessarily a vice,
It is a disease an

The craving for lguor is an abnormal condltion of the physical and mental organism, not

sin or crime. :
d shonld be treated as such. Good resolutlons, the desire to reform, moral

suaslon, can never CURN aleoholism.

perience gaine
is entirely distinct
BOTH IN THE M
CARE Ol PATIENTS.
general organism of the patlen
Dr. Do

the path of the average “man

Write fo-day for Dr, Dolan's hook on Alcohollsm.

standpolnt.

just what this “drink disease™

It is to the specialist, AND HIM ALONE, that the sufferer must look forlany lasting rellef,

EE DU BOIS INSTITUTI

t advanced step in the study of scientific treatment for Alcobolic and Drug Addletions.
ts e o DU Bofs Dolan, late of the Oppenhetmer Institute, has brought to his work the ex-'
d in five years of coustant study of #ll phases of the alcoholle disease.
from every otlier treatment for aleohelism, IMPROVED METHODS belng used
EDICAL FORMULA FOR THE REMOVAL OF THE ORAVING AND IN THE

Its results are obitalned with absolute cerfainty and without fhe slightest evil effect upon the

L

lan's broad knowledge of every detall of this complex subject and his great Bfnmﬂ
snceess In the treatment of every form of this disease have formed the foundation upon which the
Du Bois Institute has been established.
The treatment is entirely painless;, Includes no hypodernsics and may be taken without inter-
ruption of the daily demands of business.
In from 10 to 18 honrs all craving for alcoliol is removed and the patient Iy eventually placed
in as pormal a physical condition as before his addiction. :
derangement of which is often the prime eause of aleohollsm, is strengthened and built up, leaving
the patient physically and mentally capable of resisting the tempiations that are so suvely sprend In

of the world.”

veally is and how it may be cured,

to all who ask for It. All correspondence absohitaly coufldential.

|
|
]

3. DuBOIS DOLAN, M, DJ

THE DU BOIS INSTITUTE,

109 West 74th St.,

Near Columbus Av?

Moreover, the entire nervons system, the

It treats the subject from an entirely new
It goes into the subject deeply and makes clear fo you, by dlagrims, tabulations, &o.,
Hent free In a plain envelope

His treatment

WILLIAM ARENFRED,
%.‘smmm -
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